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Law firms used to be 3 to 5 years behind the

Technology aurve. Things have changed. Most of us Clerk’s/Casge Manager’s
Viewpoint

now have the tools required to provide quality dient
services in the 21st century. The Delaware Courts are
trying very hard to meet our expectations to provide
the same kind of quality to the community it serves.
The entire State Court System has reshaped the indi-
vidual practices of each court to a more unified ap-
proach, so that it can manage its workload under one
Case Management System. The system is known as
COTS. Case Management Systems for courts are very
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Taming the Technology Monster

Tips on Teehnology

WHAT IS COTS?

By Carole B. Kirshner

Administrator, Court of Common Pleas, and
Chair, Uniform Case Processes Committee

What is COTS? The more knowledgeable will
know that COT'S traditionally stands for, “Commercial Off-
the-Shelf Software.” However, in the Delaware Judiciary,
COTS is known as, “Courts Organized to Serve.” And,
indeed, we are. The Delaware Courts are united in our ef-
forts to acquire a new, integrated criminal, civil and financial
case management system for every court in the State — from
the Supreme Court to the Justice of the Peace Court — and
thus be a position to better serve the citizens of our State.

The acquisition of a commercial off-the-shelf inte-
grated case management system will greatly improve the
Delaware Judiciary’s ability to manage its complex caseload.
Among other things, it will help the courts:

* Improve service to the public;

* Ensure that timely information is avail-
able for court decisions;

* Improve access to the courts by members
of the Bat;

* Implement uniform processes across all
courts;

* Promote court information sharing and
cooperation;

» Improve responsiveness of the Judiciary
to legislative mandates;

»  Capitalize on state-of-the-art
technologies;

e Increase collections.

Pursuant to Chief Justice Veasey’s Administrative
Directive #127, the Uniform Case Processes Committee was
formed. I chair that Committee and Cheryl Kingston, Di-
rector of Technology for the Judiciary, is Vice-Chair. The
Committee itself, a group of dedicated personnel represent-
ing every court, has been meeting since April to develop the
requirements of a comprehensive case management system.
Joining us have been a wide array of justice partners, all of
which share the goal of acquiring the best, most cost effi-
cient, and most state-of-the-art case management system in
the nation.

For more information and ongoing
updates on COTS,

Visit Us

at the COT'S website:
http://courts.state.de.us/cots
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At the same time, we are committed to developing
and implementing uniform case processes across coufts.
This will not only make it easier and less costly for us to ac-
quire a system, but it will also make it easier to deal with us.
This should be of particular interest to the Delaware Bar,
who will have easier and faster access to information, be able
to file and track cases electronically, and find more uniform-
ity in court practice and procedure.

We are on track to select a vendor to provide a case
management system for the courts by March 31, 2001. With
funding, we will be ready to move forward with this most
exciting initiative. We welcome you to join us. If you want
to learn more about COTS or about the status of the COTS
initiative, please feel free to call me at (302) 577-2430, ext.
231.
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December’s solution: You will sleep better
tonight if you backed up your computer today.

Note: Our thanks to Dee Dreslough at
www.dreslough.com for the dragon art-
work included in this newsletter.







